‘North of the Nith’
Singletrack Trail Network
& Nature Park

Duncan Ross, BComm, ACSB, CIP, CRM, RPLU

Endurance Athlete | Professional Risk Manager | Community Builder
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Where have we been?

April 27, 2021: BCC Delegation to Council

Resolution: Moved by Councillor MacAlpine
Seconded by Councillor Howes

That the proposal submitted from the Brant Cycling Club for a North of
the Nith River Single Track Trail Network be received as information;

That Council supé)orts the proposal, in principle, and authorizes staff
to work with the Cycling Club to research next steps including
finalizing a location, reviewing the lease and stewardship agreements
and undertaking community engagement, utilizing the County’s
Engage Brant platform.



Where are we now?

February 17, 2026: BCC Delegation to Council

* 5years (since original delegation)
* Multi million-dollar opportunity cost

* Draft Master Plan

>$10m projected costs (for taxpayers)

20-year timeline

~ 7 acres of land allocated for singletrack (<3% of total area)
2.3 kms of singletrack trail (10 minutes of riding)
Implementation plan contains critical flaws

Overall, too complex, too long, too expensive

Lacks community support



Our Ask

We respectfully request Council receive the Draft Master Plan as
information and authorize staff to research a Community Led
Initiative (CLI) model, including delegated authority for the
planning, fundraising, implementation and management of the
North of the Nith Singletrack Trail Network and Nature Park, with

oversight provided by senior staff, and report back to Council by
June 1, 2026.



A Simple Path Forward — Brant County

Research and approve a CLI model (by June 1, 2026)

Fence operational area

Execute License Agreement (GRCA)& Sub License Agreement (CLI)
Finalize Environmental Compliance Approval (ECA)

Provide appropriate oversight, as defined in the CLI agreement.

A=

“Alicence is a permission from a landowner (licensor) allowing
someone (licensee) to use the land for a specified purpose...”

Thomson Reuters Practical Law



https://ca.practicallaw.thomsonreuters.com/Glossary/CAPracticalLaw/I03414f17280f11e698dc8b09b4f043e0?transitionType=Default&contextData=(sc.Default)&firstPage=true

A Simpe Path Forward — CLI Implementation

Maintenance corridor to ‘the dunes’
Switch back and bridge over creek
Parking Lot

Environmental Improvements
* |nvasive species removal (prioritize ‘the dunes’)
* Tree planting
* Habitat creation

5. Design & build sustainable trail network
* Multiuse loops
* Beginner & Intermediate singletrack trails (‘the dunes’)
* Intermediate & Advanced singletrack trails (‘the dump’)
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